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PRINCIPAL’S O
WELCOME

It is a privilege to share with you the remarkable

" achievements and exciting developments that shaped
== the 2024 school year at Poynter. This Annual Report will
inform parents, carers and the school community of
specific highlights, student achievement and progress,
and showcase the learning opportunities, programs and
events on offer. We commenced 2024 with a new
Business Plan, constructed between staff and Board
members in a highly collaborative process. The
strategic direction 2024-2026 was set using relevant
data, feedback and aligned with system priorities.

Our Board and P&C are an integral part of our school community. The Board provided a community
perspective when creating school community survey questions, reflecting on survey feedback and
revising various guidelines and future directions. Thank you to Board Chair, Ben Graham and P&C
President, Josh Hurley who led these groups capably and professionally throughout 2024.

| acknowledge the outstanding professionalism, commitment and care that our leadership team,
teaching, non-teaching, and support staff demonstrated in working with our students & families. We
have continued to grow strong partnerships and have actively engaged with families through open
communication and collaborative efforts. Together, we create a caring school community where
students and families feel welcome, supported, and celebrated. This was recognised in both the
Parent Community Survey and Staff Survey.

The 'Poynter Way’ continues to underpin everything we do. Learning at Poynter is very much about
developing the whole child, and our staff achieve this through delivering expertly crafted and well-
balanced learning programs to cater for every student, every day. The achievements of our students in
2024, both in the academic and non-academic arena, have been very impressive. Our school
continues to be a school of choice amongst the local community, receiving multiple enrolment
applications from families who reside outside the local intake area. These families report they wish to
enter Poynter due to its reputation of high quality teaching and learning, our specialist programs,
community atmosphere and positive school culture overall.

| look forward to 2025, working alongside staff and our community as we continue to strive for

excellence and empower our students to become lifelong learners, and leaders of tomorrow.

Lisa Wade
Principal

“I have witnessed the school culture go from being okay to being fantastic under the current leadership -well
done and thank you!” Parent comment, 2024 School Community Survey.



THE POYNTER WAY

Learning Support a QTs

For any student requiring
academic, social or
emotional support.
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| HOTS

Students

‘every student, every classroom,

Reconciliation Action
Plan and Aboriginal
Cultural Standards

| ,' Higher Order
| i Thinking Skills are

Framework: Poynter Svivy dey embedded in
staff are committed to classroom practice
culturally responsive and supplemented
practice. by a specialist HOTS
program for Yr 1-6
identified as Gifted
y and Talented.

EYLF . PLCs
A guide to supporting and nurturing s!%nt ﬁchlﬂ,ﬂﬂneﬁ ProfessmnaL Learning Communities; teachers
children's learning from birth to 5 years, - have a commitment to collaborative practices
including the transition to school. and meet weekly in phases of learning for

student centred and data driven
conversations.

“Poynter's teachers are very caring and | just love this ?chool and would never want to leave it in a million
years!”
Student comment, 2024 Student Survey.



SCHOOL BOARD

The Poynter Board provides governance and an
important connection for the school to meaningfully
engage with our community. The Board works within a set
Terms of Reference to assist the school in strengthening
its ability to meet the educational needs of all students.

We worked closely with school leadership to track

progress and outcomes against the Business Plan.

Contributions of note for 2024:

. Collaborated with the school to finalise the Business Plan 2024-2026 including the introduction of clear
and measurable Targets and Performance Indicators across 6 key areas.

. Successfully lobbied both major political parties to secure State Government funding of $250,000 for the
future library refurbishment.

. Strategic input into the School Community Survey including review of responses and implementation of
key actions to address items raised; for example the revised parent-teacher-student Communications
Guidelines, published in 2025.

- Established and built on key external relationships with local and State Government representatives,
local businesses and the Department of Education, Department of Transport and WA Police.

- Reviewed and endorsed the 2024 School Budget and Contributions and Charges for 2025.

- Shared in and channeled feedback on a number of community issues including events, parking, safety
and applicable policy / guidelines.

. Ongoing monitoring of the school’s financial performance.

Whilst the Board plays an important part in governance, our efforts pale in comparison to the contributions
made by the dedicated teachers and parents who give up their time to improve the school experience for
our kids. On behalf of our Board, a big thank you to every Class Representative, P&C Executive, PLODs,
volunteer gardener, event manager, lunch order organisers, netball club committee member, sausage
sizzler and cup cake maker; we appreciate you!

Thank you for everyone’s continued support and involvement in our school and | look forward to an exciting
2025 ahead.

Ben Graham
Board Chair

“We value the work the school, Board and P&C do to support initiatives and build relationships.”
Parent comment, 2024 School Community Survey.



SCHOOL DEMOGRAPHIC G

Poynter is a high performing school in the suburb of Duncraig, with an ICSEA of 1134. In 2024 student
enrolment was 423 Kindergarten to Year 6. Enrolment numbers were slightly down from 2023 due to a
large cohort of Year 6 students graduating, which exceeded the number of new kindergarten students
entering. This has been a trend over the past few years and has contributed to a slight decline in student
numbers. We had an even proportion of boys to girls. 15 students attracted Disability Resourcing.

Semester 2 Student Numbers

Total |

Full Time (22) 43 | 44 51 | 6% 4% &7 72 423 |

= Part Time a4
.

Hote: The Kin Full Time student figure represents the Full Time Equivalent of the Part Time students

2020 2021 2022 2023 024
aar

Our overall school attendance rose in 2024 to 93.2%, an

increase of 0.6% from 2023 where our overall student ATT E N DAN c E
attendance was 92.6%. Our 2024 attendance rate exceeded

our ‘Like Schools’. This rise in attendance was likely due to the Atendance Profile 2025 Semester 1 Campulsary

& Reguli (90% o groater)

Indicated (&

@ Mok

promotion of the benefits of regular attendance, requesting
families not take vacations during term, and the tracking
systems in place to support students at ‘Moderate’

attendance risk.

‘Regular’ student attendance (>90%) for 2024 increased from
2023 and ‘Indicated’ (80% to <90%) and ‘Moderate’ (60% to
<80%) attendance rates were lower than in previous years

which was also pleasing. Unauthorised absences were 32% Attendance Rate

. o | School | WAPublic Schools
and authorised absences were 68%. Attendance plans were o | i o
initiated for some students within the ‘Moderate’ at risk- 3023 e | 8.9%
category depending on the circumstances of the absences. 2024 93.2% 89.4%

We will continue to strive to improve our student attendance
for 2025.

DESTINATION
SCHOOLS

74 Year 6 students graduated from Poynter Primary
School in 2024. Of this, 66% transferred to the local high
school, Carine Senior High School. 86% of departing
students transferred to a Department of Education
school, with ten students moving to Non-government

schools.



STAFFING
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Principals 1 1.0 0
Associate / Deputy / Vice Principals 3 1.6 0 In 2024, Poynter had a teaching FTE of 22.0, similar
Total Administration Staff 4 2.6 0 to previous years. In addition, we had three Level 3
Teaching Staff teachers at our school. Our personnel across the
Level 3 Teachers 2 2.6 0 school remained largely the same with Poynter
UM TNANS L) V| 154 2 being in a fortunate position to retain most of our
Total Teaching Staff 33 22.0 0 .
staff from 2023. Three members of our teaching

Altlort Eroielunss staff team undertook higher duties, stepping into

Clerical / Administrative 3 2.5 0 . ..
= . Associate Principal roles.
Other Allied Professionals 13 10.3 1]
Total Allied Professionals 16 12.8 ]
Total 53 37.4 0

ATTITUDE, BEHAVIOUR & EFFORT

| Pre primary Year1 . Year 2 L
I Category  Primary | Category | Primary l Category  Primary I

Consistently 6.8 Consistently | 86.0

Often 24.5 Often 148 Often 16.8
Sometimes 85 Sometimes 1.3
Seldom 0.2

Year 3
Category  Primary

Often 221
Sometimes 0.5

ometimes 0.
SOMERINe 2 Seldom 0.0

Mot Assessed 0.0
Not Specified 2.9

Seldom 0.0

Seldom 0.0
Not Assessed 0.0
Mot Specified| 0.0

Not Assessed 0.0
Not Specified 0.0

Not Assessed 0.0
Not Specified 0.0

Year 5 I_'i Year 6

Category Primary Category  Primary

Consistently 833 Consistently | 87.2
Often i

Often 13.3 Sometimes = 3.1

Category  Primary

Consistently | 85.7

Often 14.3
Sometimes 00 | Sometimes 1.7 Seldom 0.0

Seldom 0.2 Not

Mot Assessed. 0.0 A'-:s:s;sed
{a]

Not Specified 1.5 Specified

Seldom 0.0
Not Assessed 0.0
Mot Specified 0.0

Again in 2024, students at Poynter consistently demonstrated a high standard of behaviour, had a
positive attitude and put in a great effort. This is reflected in the Attitude, Behaviour and Effort data
from the Semester Two 2024 Achievement Reports. We attribute this to our high expectations, strong

values program and positive parent support. 2024 Annual Report
POYNTER PRIMARY SCHOOL



QUALITY TEACHING ©

“Teachers are approachable, caring and truly amazing.” Parent comment, 2024 School Community Survey.

In 2024, Poynter maintained its focus on high standards and quality teaching and learning programs.
Formalised Professional Learning Communities (PLCs) continued and provided valuable time for teachers
to meet weekly and collaborate about student progress, student wellbeing, best practice strategies and
special whole school events. Our teachings aligned with The Department’'s Teach for Impact statement,
were evidence-based and student-centred. Data-driven practices and professional conversations ensured
students reached their potential and made year on year growth.

Performance Development was a renewed focus in 2024 and fostered a culture of continual improvement.
The cycle included self-reflection and review, goal setting, coaching and feedback. These processes
ensured a culture of high standards and high expectations and that school wide beliefs about effective
teaching are understood and implemented.

Teachers at Poynter embedded the agreed best-practices strategies, known as ‘The Poynter Way’'. These
included, but were not limited to, Fischer's Gradual Release Model (I do, We do, You do), flexible learning
spaces, high order thinking skill strategies and Hattie’s High Impact Teaching Strategies. Improving how
we cater for every individual, i.e. differentiated practice, was again an identified priority at Poynter.
Following on from the 2023 ‘Growing Up Greatness’ professional learning workshop with other schools in
the Carine Network, Poynter utilised the services of expert Kylie Bice to build teachers’ knowledge and skill

to embed differentiated practice in their classrooms.

Further, the P&C supported our request to make our learning environments more inclusive and cater for
diverse learning needs, through a Flexible Seating Initiative. A range of flexible furniture was purchased to
incorporate a variety of seating options in every classroom. Following the integration of flexible seating in
every classroom teachers reported an increase in student engagement and focus, students loved the
variety of seating and movement options in their learning environment and parents responded
encouragingly.

“I think staff collaboration will vary across teams and |
only know my own PLC. My PLC is great”. 2024 Annual Report

Staff Comment, Staff Survey 2024. POYNTER PRIMARY SCHOOL



NAPLAN

In 2024,

G

Cohort: Year 5 POYNTER PRIMARY SCHOOL

Reading - Profici

Poynter achieved high NAPLAN results,

ency

outperforming ‘Like Schools’ in Year 5 Numeracy and
Reading. We outperformed Like Schools
proficiency bands in Year 5 Reading, with a mean score 12

above that of Like Schools.

Our performance in Year 3 Reading, Year 3 Numeracy, Year
3 Writing and Year S Writing were all comparative to Like
Schools, with all test domains within the ‘expected’ one

in all
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standard deviation of our predicted school mean.
Year 3 & 5 Numeracy Proficiency Levels
Year 3 & 5 Numeracy Proficiency Levels — measured in percent
Year 3 Numeracy Year 5 Numeracy
NAPLAN NAPLAN
Proficiency School Like School | Proficiency School Like School
Score Range Score Range
Exceeding 493+ 11% 23% Exceeding 577+ 26% 27%
Strong 378 - 492 69% 59% Strong 451 - 576 63% 59%
Developing 311-377 16% 14% Developing 386 - 450 9% 11%
NAS Up to 311 3% 3% NAS Up to 386 2% 2%

Year 3 & 5 Reading Proficiency Levels

Year 3 & 5 Reading Proficiency Levels - measured in percent

Year 3 Reading Year 5 Reading

Proficiency Scl:f:ll;l: r?ge School Like School | Proficiency s::?::: :'ge School Like School
Exceeding 481+ 22% 36% Exceeding 555+ 43% 37%
Strong 368 —480 63% 48% Strong 448 - 554 49% 49%
Developing | 282-367 9% 12% Developing | 377 -447 8% 10%
NAS Up to 282 6% 4% NAS Up to 377 0% 3%

Poynter achieved impressive results in both Year 3 and Year 5 Reading, evident in the data tables above. The
Reading proficiency table demonstrates Poynter had a significantly higher percentage of Year 3 students
(63%) achieving in the ‘Strong’ proficiency strand than our Like Schools (48%) which is very positive.
Furthermore, there was a higher percentage of Year 5 students (43%) achieving in the ‘Exceeding’
proficiency strand than those students in Like Schools (37%), also a very good result.

A thorough analysis of 2024 NAPLAN data was led by our Data Driver focus team. During which, teaching
staff scrutinised whole school, cohort and individual results to review, plan and modify teaching and
learning programs and delivery. Kindergarten to Year 6 teaching staff targeted priority skills to address in
the form of short-term learning sprints and 2025 priority areas.

Whole school connected practice, teaching using high impact teaching strategies and our Higher Order
Thinking Skills (HOTS) program collectively contributed to the impressive results.



Higher Order Thinking Skills (HOTS) CSJ

The Higher Order Thinking Skills (HOTS) Program is
a valued aspect of Poynter, offering extension
opportunities for gifted and talented students in
Years 1 to 6, identified through a range of internal
and external assessments.

In 2024, 110 students participated in HOTS, where |
they were challenged, inspired, and developed their
critical and creative thinking abilities. Our
assessment process has once again been validated
through the Primary Education and Challenge
(PEAC) testing for Year 4 students in 2024.

45% of Year 4 students achieved a score at or
above the 90th percentile on the PEAC Test,
identifying them as gifted and talented. Of these,
seven students, scoring in the 98th and 99th
percentile, were offered PEAC placements for 2025.

HOTS Participation Year 1 -6 2024
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Total
Number of 10 14 13 14 29 30 110
students who
participated in 22% 27% 18% 25% A7% 42% 31%
HOTS program

Tournament of Minds (TOM)

Poynter delivered a strong performance in the 2024 Tournament of Minds competition. This event
challenged students to tackle real-world, open-ended problems, encouraging creative and divergent
thinking while fostering collaboration, excellence, and teamwork. Poynter was represented by two teams,
competing in the Science Technology Engineering and Mathematics (STEM) and Social Sciences
categories. The Social Sciences team advanced through Regionals to the State Final, where they earned
Honours. Meanwhile, the STEM team claimed the State Title in their division, securing a place in the
International Final in Sydney. They proudly represented both Poynter and Western Australia with
outstanding skill, teamwork, and dedication.




Early Years CQJ

The aim of Belonging, Being and Becoming: The Early Years Framework (EYLF) is to support early
childhood providers, teachers and educators to extend and enrich children’s learning from birth to 5 years
and through the transition to school. Teachers used the EYLF, along with the Kindergarten Guidelines and
the WA Curriculum to inform their educational programs and practices. They implemented play-based
learning programs, explicitly taught literacy and numeracy skills and provided opportunities for students
to develop their social skills to effectively interact with their peers. The early years program focused on the
development of the whole child, and tasks were differentiated to reflect the needs of each student.

National Quality Standards
(NQS)

The National Quality Standard (NQS) establishes a
consistent approach to what ‘quality’ means in early

Mational Quality Standard 2023

M

M

childhood education and care and sets a benchmark "

to continually improve outcomes. In 2024 teachers and "

Education Assistants continued their ongoing - — =
QA6 - Collaborative Partnerships with Families

reflections within each of the seven standards with the [ELlEETLTTTE
NQS Reflection Tool. QA7 - Leadership and Service Management M

M

NQS status indicator
M=Meeting WT= Working
Towards

Quality Area 1, Educational Program and Practice, was
a focus area for further development or action. PLC

reflections, planning and improvement strategies were Mesting 7 Quiality Areas for 2

conseculive years bul no

documented to ensure progress in this domain. verification Taggest

Within expected performance
range

Within expected performance
range but with elements of
concem

We underwent a verification process with the Office of
Early Childhood and were commended on numerous
areas. We will continue to provide a balance of

intentional play-based learning and explicit teaching, Below expected performance

range

allow more student voice and student agency within
our programs and build student capabilities with

2024 Annual Report
POYNTER PRIMARY SCHOOL



On Entry Assessments

In Term 1, Pre-primary students were assessed within the
Department’'s mandatory On-Entry program. These
assessments provide teachers and parents with
information about the skills and understandings that a
child brings to the beginning of their formal schooling in the
domains of: Speaking and Listening; Reading; Writing; and
Numeracy. During collaborative meetings, teachers
analysed On-Entry data to inform planning and targeted
teaching. A parent report was provided for each student
and parent meetings were conducted as required. The
Letters and Sounds synthetic phonics progrom was
explicitly taught. Students were tracked across the phases,
with teachers delivering a clear scope and sequence for
Kindergarten to Year 2.

Writing - 57% of our students achieved in the top 20%
compared to our ICSEA decile of 49%. 38% of students
achieved in the middle 60%, compared to 33% of Like
Schools. We also outperformed Like Schools in the bottom
20%, with just 2% of our students compared to 18% for Like
Schools.

Reading - The number of students in the top and middle
bands were comparable to Like Schools, supported by less
students in the bottom 20% (6% compared to 10%).

Numeracy - The number of students in the top and middle
bands were again comparable to Like Schools and it was
pleasing to again see less students in the bottom 20% (9%
compared to 10%).

These results indicate the majority of students commenced
Pre-primary with strong foundational understandings of
literacy and numeracy concepts.
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Physical Education (PE)

Our PE program prides itself on active participation, teamwork, and
sportsmanship, with fun, enjoyable and inclusive experiences for students
in Pre-Primary to Year 6. Our specialist PE teacher utilised a variety of
resources to supplement the program, including Sporting School grants to
access external providers who delivered sport specific clinics. Our students
enjoyed and learnt from specialist squash, Rugby League, AFL, tennis and
American Football clinics.

Our PE program has strongly established community and professional
relationships and students had the pleasure of visits from the West Coast
Eagles and Los Angeles Rams franchises. Students continued to excel and
participated in extracurricular activities, including before school Run Club
and after school netball training. Poynter proudly fielded teams at cross
country, netball, AFL, volleyball, tennis and baseball interschool
competitions. The highlight of our calendar and testament to our
program’s consistently high standards was our 9th consecutive Interschool
Athletics victory.

The Sports Captains proudly represented Poynter, were organised and
dependable and excellent role models.

French

2024 was an amazing year for our Poynter students learning French! With a
new French specialist, students in Years 2 to Year 6 learned many French
words, phrases and meanings, and older students interacted with each other
to exchange ideas, experiences and communicate their feelings in French.
They enjoyed engaging in the digital ‘Languagenut’ program and again
excelled in the Education Perfect Languages Championship.

Highlights of 2024 were undeniably Crepe Week in Term 2, where French
lessons took place in the kitchen with students making crepes from scratch,
whether on a crepe maker or in a crepe pan; they were delicious! In Term 3
the whole school dressed in French colours for French Day, where students
were immersed in French culture. They sampled French foods and engaged
in activities such as pétanque, baguette races and fencing. The cancan
dancing was a popular stall, providing huge entertainment alongside the
photobooth, and the challenge to build an Eiffel Tower with spaghetti and
marshmallows. Competitive students went on a cycling Tour de France
through Poynter’'s grounds. Students and parents were a tremendous help
during these special events and throughout the year.

The French Captains were responsible and did a wonderful job promoting
French events, spoke confidently at assemblies and presented certificates to

students.



Visual Arts

2024 was a fabulous year for Visual Arts at Poynter. A highlight for the
Year 5 students was their participation in the City of Joondalup
project, Animals Uptown. After being allocated the pygmy
hippopotamus, students developed a series of hippo drawings that
were incorporated into the surface of a life-size hippo sculpture. Artist
and project coordinator, Sean Adamas, worked with students sharing
his art and design knowledge and skills, as he demonstrated sculptural

construction techniques.

Two talented Poynter students had their artwork showcased in the
Shaun Tan Award for Young Artists, both incredible achievements. One
placed in the top ten for their category, and one awarded second
place.

Students engaged in meaningful community projects, and each young
artist at Poynter had the opportunity to be exhibiting artists with high
participation in temporary art installation projects.

Stunning poppy themed work was displayed for our annual Dawn
ANZAC Commemoration. Our ongoing respect for reconciliation was
seen on National Sorry Day with all students painting beautiful desert
rose watercolour flowers which were ‘planted’ around the school.
Poynter students participated in the Blue Tree Project during
Wellbeing Day, highlighting our commitment to mental health. The
Arts Captains upheld their roles responsibly and confidently.

Music

A vibrant, engaging and sequential music program was taught across the school by a Music Specialist.

Highlights included the end of year Music Soiree, the ABODA festival for string ensemble, the ANZAC Dawn
Commemoration and the Music Showcase assembly in Term 4. Instrumental Music School Services (IMSS)
delivered expert lessons for Poynter’s instrumental students who continued to thrive. Lessons were offered
in violin, viola, cello, double bass, flute, clarinet, trumpet, trombone, baritone and percussion. Ensembles
continued with before school Orchestra, Concert Band, Choir, String Ensemble and String Quartet. The
Poynter Choir were outstanding, and again performed in the Massed Choir Festival, which was well
attended and a huge success. An amazing opportunity presented to our choir was the invitation to sing at
Elizabeth Quay for Telethon. The Music Captains hosted our annual Soiree evening, showcasing our

talented musicians and musical ensembles.

2024 Annual Report
POYNTER PRIMARY SCHOOL



LEARNING

ENVIRONMENT

The wellbeing of students remained a central focus, fostering inclusive

and supportive classroom environments that responded to the needs of
all learners. We have a deliberate focus on teaching the essential skills,
behaviours and dispositions for students to be successful learners now
and in the future, beyond schooling. It is our collective role to create
caring, responsible young people, build resilience, instill values and
develop creative thinking skills and problem solving capabilities.

Staff maintained a strong commitment to differentiated teaching, implementing a range of strategies to
support academic needs. Classrooms were designed to include flexible furniture arrangements, supporting
differentiated instruction and allowing students to engage with the curriculum in ways that suited their
needs. The implementation of ICT was a continued focus and provided alternatives to demonstrate
learning outcomes.

Learning Support

Students requiring academic, social/emotional and/or behavioural support were assisted through a
collaborative approach involving the Student Services team, including teaching staff and Education
Assistants. To strengthen communication and ensure students received appropriate care, fortnightly Student
Services meetings were introduced, involving Learning Support Coordinators, the School Psychologist, and
the School Chaplain.

The School Psychologist continued to work closely with a number of families to support student needs.
Education planning processes were refined through the use of a centralised system designed to support
curriculum-aligned goals. Teaching staff further engaged in professional learning to enhance understanding
of the system, and to ensure smooth transition of goals from year to year.

Fifteen students received Disability Resourcing, with Special Needs Education Assistants timetabled to
provide tailored support. Additional Education Assistant time was allocated to Year 1 to assist students in
working towards their academic goals. In Year 2, students identified through a screening tool as needing
support with word recognition and reading fluency participated in the MultiLit Reading Fluency program.

“Poynter supports people who are autistic like me!” Student comment, 2024 Student Survey



Chaplaincy @

Our wrap-around approach to student wellbeing continued in 2024 with our YouthCARE Chaplain providing
one on one support to identified students. Presenting needs included mental health, friendships, peer and
family relationships, transition to high school, and grief and loss.

2024 saw the launch of the G.R.I.T program with our Year S and 6 students, a designed experiential learning
program involving interactive activities that promote personal growth and build resilience in young people.

Once again in 2024, our Chaplain led our annual Wellbeing Day, during which students participated in a
variety of activities to highlight the importance of caring for our wellbeing, and the wellbeing of others.
Activities included art therapy, yoga, a silent disco, nutrition and YouthCARE led Free Coffee Friday event.
The students gave back to the local community by collecting and assembling 30 Christmas hampers to be
delivered to families in need with the support of Balga Salvation Army.

Our Chaplain helped lead the organisation, planning and implementation of our Year 6 Camp to
Wadjemup, coached Interschool Sports teams and maintained a strong hands approach to supporting
school events throughout the year.

Values Keys

The Poynter Way is guided by our core values of resilience,
confidence, compassion, organisation, persistence, and getting

along. Our well-being and pastoral care approach supports all
students from Kindergarten to Year 6, with social-emotional health

P taught through our health programs. At whole-school assemblies,
L 4 - Poynter Way certificates were awarded to students who
demonstrated the Values Keys.

2024 Annual Report
POYNTER PRIMARY SCHOOL



LEADERSHIP G

“We recently had to contact our child’s teacher and Administration regarding a concern we had. We were
listened to, the issue taken seriously and immediate action taken by the school that then resolved the matter.
Having experienced other costly private schools with a hectic atmosphere, the calm culture that is
consistently maintained at Poynter was a welcomed change. Our children have thrived at Poynter and we are
very happy with the level of communication and culture that exits!”

Parent comment, 2024 School Community Survey.

In 2024, Poynter continued to foster a strong culture of collaboration, with high-trust teams operating
across the school. Staff engaged in meaningful reflection on current practices, celebrating achievements
while identifying areas for improvement.

A mid-year change in the Executive Administration team presented a valuable opportunity to review and
refine whole-school policies and procedures, contributing to greater clarity and alignment with
Department of Education initiatives, as well as school priorities. A comprehensive review of student data
across multiple staff meetings led to strengthened curriculum planning, particularly in Mathematics and
English. This process resulted in a clear and consistent pathway for the development of teaching and
learning programs for 2025.

The school’s distributed leadership structure continued to provide purposeful opportunities for staff to
contribute to whole-school priorities, including reconciliation, sustainability, data-informed planning, and
wellbeing. These roles not only supported school improvement but also built staff capacity in leadership.
Professional Learning Communities remained a vital part of staff development, allowing for collaboration,
shared leadership, and a continued focus on improving outcomes for students.

Student leadership, agency, and voice remained a strong focus, with further details highlighted in the
Student Leadership section.

“Leadership is open, decisive and approachable. Leadership from parent point of view is excellent.”
Parent comment, 2024 School Community Survey.

2024 Annual Report
POYNTER PRIMARY SCHOOL



Student Leadership

2024 saw the realignment of our Student Leadership roles
following feedback in our National School Opinion Survey. Gender

was removed from our formal leadership positions, with the
introduction of four Student Councillor positions, all of equal
standing. House and Sports Captains were streamlined to
comprise four positions rather than ten, with one representative
from each House.

Year 6 students began their leadership journey with our annual Leadership Camp to Wadjemup, Rottnest
Island. The camp was an opportunity for students to step outside their comfort zone and develop their
independence, relationships, teamwork and personal leadership attributes.

As a school we participated in Telethon’'s Student Ambassador program, with Telethon Ambassadors
spreading the message of empathy and compassion for others, whilst raising almost $4 000 for Telethon.
Events included a Rainbow Day, Fat Cat visit and House Carnival merchandise sale. Our Ambassadors
presented a cheque live on television and were award medallions by the Premier for their efforts.

Student leaders played a key role in many of Poynter’'s achievements in 2024, including leading assemblies,
the annual ANZAC Dawn Commemoration, fundraising for charities, and achieving success in interschool

sporting and academic competitions.
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Poynter continued to benefit from a supportive, involved, and passionate school community throughout
2024. Strong partnerships with the School Board, P&C, and Finance Committee ensured that school
operations, planning, and events were approached collaboratively and with community input. As is
evidenced throughout this report, we once again proudly hosted a variety of events that brought families,
staff, and students together.

In an effort to further strengthen relationships with students and families, we undertook a comprehensive
review of the outdated behaviour management policy. A highly consultative process with staff and the
School Board resulted in the new Positive Behaviour Guidelines. These guidelines provide transparency
around expectations and processes, helping to promote consistent and respectful interactions across the

school community.

ANZAC Dawn Commemoration

Our ANZAC Dawn Commemoration was again a highlight of our calendar. Students, staff and community
members gathered before dawn to pay our respects to the men and women who have served in war. The
school was supported by the 109 Signal Squadron, with the mounting of the catafalque party, special
guests and speakers from the North Beach RSL, along with musical pieces from a piper, bugler, string
ensemble and the school choir. Wreaths were made and laid by students, special guests and retired
servicemen. The morning concluded with the running of the ANZAC Gift race.

Poynter received a commendation in the ANZAC Day Schools’ Award for our commitment to honouring the
history and ongoing legacy of ANZAC Day.

“I would like to express my sincere congratulations on a truly brilliant Anzac Day Dawn Service.

I have served in the Australian military for over 30 years and experienced many different services, some at home and some
while deployed overseas. | found myself humbled by the level of effort and involvement of the students, teachers and
community participation.

The poem "for the fallen" was first recited in 1914, while we have abbreviated and adapted the original to what we now
know as the "ode" the spirit of that original was evident in ceremony this week.

The closing phrase 'lest we forget' is more than just words and relies on an enduring commitment to honour those that have
paid the ultimate sacrifice; it was a true honour to witness this commitment and for my daughter to be a part of this event.”
Parent feedback, 2024



Cultural Responsiveness

The dedicated Reconciliation Action Plan (RAP) committee’'s aim was, and is, to enrich the cultural
awareness of our students, staff and community. The RAP team continued to utilise the Narragunnawali
framework, and our plan was published in August. A survey was administered among staff to ascertain
areas of strength and development. Staff actively participated in professional learning facilitated by the
Department. The Acknowledgment of Country is embedded across all classrooms and gatherings. Staff
have been furthering their own personal journeys and creating their personal acknowledgements, to come
from the koort (heart). Teachers continue to work with students to develop their own way to acknowledge
the boodja on which they learn. Teachers are engaged in ongoing reflection and there has been a
concerted effort to incorporate Aboriginal and Torres Strait Islander perspectives into Science and HASS
learning areas.

On National Sorry Day, our school community joined together to acknowledge the impact of the policies
spanning more than 150 years of forcible removal of Aboriginal and Torres Strait Islander children from their
families. Students ‘planted’ their cotton desert rose (native hibiscus) flower at the school entrance. The
native hibiscus was the official symbol for Sorry Day. Families gathered, chatted and created ‘yarn sticks’,
read books about truth telling and worked together to create a woven installation on the school fence. It
was a very moving day and a testament to our school community’'s commitment to reconciliation.

During Reconciliation Week we were honoured to have the Moorditj mob from Wesley College share their
culture with the students of Poynter. Their dance performance was outstanding and the workshops were
thoroughly enjoyed.

Reconciliation Vision Statement - Poynter Primary School

Poynter Primary School commits to being a culturally responsive school.

Our vision is to recognise, respect, value and celebrate the original

inhabitants of this land and deepen our unders
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relationships with local elders and community members and listen to

will provide students ¢+ School
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Thank you to our generous school community who made an impact on
our school in 2024 by contributing their time and fundraising efforts.
P&C financial membership increased from 22 to 33, and there were
many more volunteers throughout the year. The P&C’'s $38,000 was
directed toward teaching and learning programs, resources and
student need. The P&C contributed funds to support the
implementation of Literacy Pro, Mathletics, and Wushka, LED
touchscreens, classroom budgets, a new Hawkes marquee, social
dance, student wellbeing, Year 6 leadership and upgrading grounds.
Thank you to the team of grounds volunteers who participated in
several busy bees to beautify our wonderful gardens.

The P&C was awarded several grants including $6,000 for the ANZAC
memorial flag pole and garden upgrades, $1,500 for the playground
project and $250 for WA Bike Week. Funds totalling $51,000 were set
aside for the playground project, from prior years including the market
closure, grants, the Casino Night and the annual Fun Run.

The PLODs campout was a very popular weekend, the disco a big hit,
the athletics carnival bake sale, welcome picnic, parent workshop were
all impactful community events. We continued our ‘Your Move’
membership to promote active and safe travel to/from school and
hosted breakfast to celebrate WA Bike Week. The year was rounded off
by the end of year ‘Food Truck Fiesta” which was again well attended
and well received.

The P&C held a ‘Create the Poynter P&C Logo’ competition which was
open to all students. Below is the winning design created by a Year S
student. The P&C’'s website was revamped and can be viewed at
www.poynterpandc.org.au. Various services continued to be provided,

including lunch orders and book club. Our very successful Poynter
Netball Club (a sub-committee of the P&C) again grew in numbers.

Lastly, the P&C look forward to a
successful 2025 and will continue to
support students, staff and the
broader community.

Josh Hurley
P&C President
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Information and Communication Technology (ICT)

In 2024, Poynter continued to strengthen the integration of Information and Communication Technology
(ICT) to enhance teaching and learning. A key focus was improving the accessibility, effectiveness, and
management of digital tools across classrooms. A range of initiatives were implemented, including staff
professional learning, a structured review of ICT systems, and a targeted trial of a new digital platform.

In Semester 2, a teacher was employed one day per week to review and restructure existing ICT systems
and resources, identifying areas that could be improved. As part of this process, staff were surveyed
about their current use of ICT, challenges they were facing, and the support they needed to integrate
technology more effectively into their teaching. This feedback informed the development of a strategic
plan to support significant growth in the use of ICT across the school. Additionally, staff professional
learning opportunities were explored to enhance teacher capacity and confidence in using digital tools.

Two teachers attended an open day at a teacher development

school, gaining valuable insights and strategies to improve ICT
engagement, which led to a trial of the Seesaw program in five
classrooms, aimed at improving accessibility and storage of
student work on iPads. Staff engaged in online training and
collaborated to create and share resources while troubleshooting
implementation challenges. The insights gained from this trial
highlighted Seesaw as a valuable choice for school-wide

implementation.

It addressed teacher feedback while being easy to use and its
ability to support differentiated learning, making it a practical and
effective tool for classrooms. As a result, the decision was made to
implement Seesaw across the school in 2025. A plan was created
for the future purchasing and leasing of devices and the P&C were
approached to support this initiative.
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ONE LINE BUDGET - Dec 2024 ( Verified Dec Cash)

Current Budget ($) Actual YTD ($)
Carry Forward (Cash): 93,796 93,796
Carry Forward (Salary): 84,344 84,344
INCOME
Student-Centred Funding (including Transfers & Adjustments): 4 528,471 4528 471
Locally Raised Funds: 251,385 240,127
Total Funds: 4,957,997 4,946,739
EXPENDITURE
Salaries: 4 265,404 4 265,404
Goods and Services (Cash): 579,863 516,740
Total Expenditure: 4,845,267 4782144
VARIANCE: 112,730 164,595
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The Poynter Primary School Board has endorsed the 2024 Annual Report.
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