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Mission At Poynter Primary School we provide high quality learning opportunities for 
students to fulfill their academic, creative, social and physical potential. Students 
engage in rich, diverse and challenging curricula, empowering them to become 
active global citizens. 

The Poynter Way

Vision
Poynter Primary School embraces its shared vision of ‘Excite, Engage, and 
Educate to Achieve’. The school has a proud history of high student achievement 
and a strong and supportive school community.  The school is renowned for its 
focus on academic excellence, its inclusive community and exceptional programs 
across the learning areas.
 
At Poynter Primary School we strive to instill a love of learning, where the 
academic potential of each child in our care may be realised. We believe it is 
essential that students learn to think in critical and creative ways: using 
imagination, confidence and emotional and intellectual engagement to underpin 
their learning across all areas of the curriculum. Students are encouraged to 
adopt a sense of social responsibility. Through our vibrant co-curricular 
programs, students learn to value creativity, physical well-being, environmental 
awareness and an appreciation of social diversity. 

The school is actively promoted as a place central to the local community. This 
community fosters in students a sense of belonging and respect for others. 
Parent involvement in school activities is high, creating a strong partnership with 
teachers and ultimately enhancing educational outcomes for students.

This is known as; 
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Our Business Plan 2018-2020 reflects the Department of Education’s focus on 
successful students through their strategic direction of ‘High Performance- High 
Care’. This plan details the commitment that Poynter Primary School makes in 
ensuring that every student accomplishes their very best and that all staff nurture 
our students to grow and develop in a safe, inclusive and caring environment. 

Our
School
Community

Students
Our students are our primary stakeholders and are central to our vision 
of ‘Excite, Engage, and Educate to Achieve’. 

Teachers
In instilling a love of learning in our students, we commit to high quality 
teaching in every classroom and high level teaching practices. We will 
harness and use our expert teachers to build the capacity of the whole 
teaching staff.
 

Parents
It is well known that education is a partnership between students, 
teachers and parents. It is through this strong partnership that we can 
have success for all students and shape the direction of the school.

Local Community
Poynter Primary School is an integral part of the Duncraig community. We 
will endeavour to strengthen and maintain this identity by continuing our 
partnerships with the external community.
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Achievement
Targets

Poynter Primary School has established a strong improvement agenda, grounded in evidence and 
expressed in terms of student improvement targets. We have engaged in a rigorous self-assessment 
process over the last three years with the staff and the school community.  Explicit and clear 
achievement targets have been set for the iteration of this plan.
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Year 3

Writing
By 2020 increase the Writing Mean Score from 
452 to 475 points

Reading
Reading achievement of Year 3 students tested 
in 2020 will be higher than WA Like Schools 

Arrest the downward trend in Reading by 2019

Numeracy
Arrest the downward trend in Numeracy for 
Year 3 students by 2020

Year 5

Writing
By 2020 increase the Writing Mean Score from 
495 to 525 points

Reading
Maintain above the ‘Like Schools’ average 
score in Reading from 2018 to 2020

Increase movement of students from Band 6 
into Band 7/8 by 2020

Numeracy
Increase the number of Year 5 students in 
Band 7/8/9 in Numeracy by 2020

Arrest and reverse the Trend Line for Year 5 
Numeracy by 2020

Attendance
Increase the average percentage of children achieving regular attendance to above 90%.

Increase Kindy to Year 2 average attendance to 95% or above for the next three years. 
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SUCCESSFUL 
STUDENTS

QUALITY TEACHING
An expert teaching team

High level of pedagogical knowledge and skills, including 
expert knowledge of evidence-based teaching practices

The school has clearly articulated strategies for improving 
levels of student achievement

LEARNING ENVIRONMENT
The school works to maintain a learning environment that 
is safe, respectful, tolerant and inclusive with rich, diverse 
and challenging curricula

Interactions are focused on the learning and wellbeing of students

Students are confident and adaptive users of technologies  
empowering them to become active global citizens

LEADERSHIP
The school has a strong leadership team in place

The leadership team has strategies to assist teachers to 
continue to develop and lead

The leadership team builds networked school relationships 
that support leadership development

RELATIONSHIPS
A high priority is given to building and maintaining positive 
internal and external relationships between

Staff, students and parents

Local community

RESOURCES
The school applies its resources, staff time, expertise, 
funds, facilities and materials in a targeted manner to 
meet the learning and wellbeing needs of all students

School wide policies, processes and structures are in place 
to assist in identifying and addressing student needs
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Focus AreasAchievement
Targets
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achievement targets have been set for the iteration of this plan.
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Strategies
and
Milestones

QUALITY TEACHING
An expert teaching team
 High level of pedagogical knowledge and skills, including  
 expert knowledge of evidence-based teaching practices
 The school has clearly articulated strategies for improving  
 levels of student achievement

STRATEGIES
 Achieve a school-wide agreement on strategies to increase  
 consistency in quality teaching and assessing practices
 Identify teaching staff to become experts in priority fields
 All teachers and leaders are committed to identifying,   
 understanding and implementing evidence-based teaching  
 pedagogies and practices 
 Whole staff place a very high priority on their ongoing   
 professional learning and on the expansion of a   
 school-wide, self-reflective culture
 Teachers take responsibility for changes in practice to   
 achieve school targets
 Professional learning provided to refine understanding of the  
 link of whole-school data and school improvement from K-6 
 Data is used across the school to identify, plan and act in  
 order to improve and monitor student growth

MILESTONES
 National School Improvement Tool results in comparison to  
 2015 and 2017
 Number of expert teachers identified
 Maintenance of the Professional Learning Committee and Plan
 Professional learning committee survey
 Performance management plans alignment to professional   
 learning
 Meeting of achievement targets
 Allocation of staff meeting time to share best practice
 Administration and school leaders lead and model   
 professional learning
 Extent to which parents and students are satisfied with the  
 quality of teaching in the National School Survey
 Extent to which staff are satisfied in the National School Survey

LEARNING ENVIRONMENT
The school works to maintain a learning environment that is 
safe, respectful, tolerant and inclusive with rich, diverse and 
challenging curricula
 Interactions are focused on the learning and well-being of  students
 students are confident and adaptive users of technologies   
 empowering them to become active global citizens

STRATEGIES
 Create a more comprehensive approach to student well-being that  
 better meets the growing demand for mental health, pastoral care  
 and psychological support
 Identify and implement a whole school approach to improving    
 levels of student well-being 
 Identify a measurement tool to assess students’ level of well-being
 Provide opportunities for students, parents and staff to participate  
 in workshops to address student health and well-being
 Maintain and expand the focus on the Digital Technologies Curriculum
 Maintain and expand our focus on being an environmentally   
 sustainable school
 Maintain the Higher Order Thinking Skills (HOTS) program from   
 Years 1 to 6
 Embed HOTS in every classroom

MILESTONES
 Whole school attendance target of 95% or above attendance   
 achieved over three years
 Percentage of students achieving 90% or above Regular Attendance
 Number of students participating in the HOTS program
 Percentage of students achieving entrance to PEAC or EYE programs
 Extent to which students, parents and staff are satisfied with   
 support processes at school
 Percentage of parents attending workshops which support   
 student wellbeing strategies
 Percentage of Digital Technologies activities explored and made   
 available to students
 Extent to which we participate in environmentally sustainable   
 school practices
 High levels of trust are apparent across the school

6



Strategies
and
Milestones
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 Whole school attendance target of 95% or above attendance   
 achieved over three years
 Percentage of students achieving 90% or above Regular Attendance
 Number of students participating in the HOTS program
 Percentage of students achieving entrance to PEAC or EYE programs
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 support processes at school
 Percentage of parents attending workshops which support   
 student wellbeing strategies
 Percentage of Digital Technologies activities explored and made   
 available to students
 Extent to which we participate in environmentally sustainable   
 school practices
 High levels of trust are apparent across the school

RELATIONSHIPS
A high priority is given to building and maintaining positive 
internal and external relationships between
 Staff, students and parents
 Local community

STRATEGIES
 Maintain whole school activities which preserve high student,   
 parent and staff satisfaction
 Enhance and maintain working relationships with significant   
 community groups
 Enhance and maintain current formal and informal opportunities  
 for greater involvement of our school community in identification  
 of strategic direction and identify new opportunities
 Enhance and maintain communication platforms and implement  
 new ones
 Participation of Students, Parents and Staff in the bi-annual   
 National School surveys

MILESTONES
 Parent, staff and student participation in whole school activities
 The extent to which students, parents and staff are satisfied with  
 the school in the National School Survey
 Number of community groups involved with the school
 Percentage of students, parents and staff satisfaction with school  
 communication strategies
 The number of external providers using school facilities

LEADERSHIP
The school has a strong leadership team in place
 The leadership team has strategies to assist teachers to continue  
 to develop and lead
 The leadership team builds networked school relationships that   
 support leadership development

STRATEGIES
 Maintenance of leadership and decision making structures 
 The school continues to provide opportunities for teachers to take  
 on leadership roles outside of the classroom
 Satellite committees are established at the network level to   
 support leadership development
 Mentoring staff in middle leadership roles as part of developing   
 future leaders
 Revise and implement the Teaching, Assessing and Reporting plan  
 for the collection, analysis and use of a range of student   
 achievement and well-being data

MILESTONES
 The number of staff seeking Senior Teacher status and/or Level 3 CT
 The number of staff participating in panels
 The number of staff participating in network activities
 The number of staff nominated for awards by the community
 The extent to which staff are satisfied with leadership opportunities
 The extent to which staff nominate for leadership roles

RESOURCES
The school applies its resources, staff time, expertise, funds, 
facilities and materials in a targeted manner to meet the 
learning and wellbeing needs of all students
 School wide policies, processes and structures in place to assist in  
 identifying and addressing student needs

STRATEGIES
 Maintain processes in place to assist in identifying and addressing  
 student needs
 Develop structures to further support and target the application of  
 staff time and expertise to address identified student needs
 Maintain Finance Committee strategy

MILESTONES
 Percentage of parent satisfaction with school communication   
 strategies
 Percentage of parents participating in school committees
 Minimum expenditure requirements met
 Amount of extra Full Time Equivalent allocated to student characteristics

Having a rich curriculum and having expert, well supported teachers; 
having informed assessment, and having links with the greater 

community is what makes a great school
~ Sir Ken Robinson 7



PHONE (08) 9448 4036    
ADDRESS 39 Poynter Drive, Duncraig WA 6023  
EMAIL poynter.ps@education.wa.edu.au   WEB www.poynterps.wa.edu.au

ENDORSED BY THE POYNTER PRIMARY SCHOOL BOARD ON THE 11 JUNE 2018

PPOO

YYNNTTEERR            PPRR
IIMM

AA
RRYY        SSCCHOOOO

LL

POYNTER PRIMARY SCHOOL
Independent Public School
EST. 1980


